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Dear Inquiry Secretary

Re UTAS Powers and Functions

The current governance model for UTAS is not fit for purpose. The Council does not seem
accountable to the public for its planning and decision-making. This has been evidenced in the
manner in which they have conducted their business over the past few years in relation to a
reimaging of the campus. Council members and the Chair have been largely silent over the
matter and have built a culture of mistrust from both UTAS academic staff and the public. The
public expects higher standards of management from this organisation. The treatment of
academics has been appalling and disrespectful. The current governance structure requires a
more publicly accountable framework. UTAS is an important institution to the Tasmanian
community. It requires managers to act in the best interests of Tasmanians and the students it
serves. Current Council members do not appear to feel obligated to share relevant information
with the people of Tasmania until forced to by media pressure. Their powers and functions
require an examination to determine a more appropriate model of management.

The present Academic Senate has been made feel powerless. They have been passed over in the
decision-making process, threatened, and abused if they hold different views from the Vice
Chancellor and Council. The Academics need to be involved in the decisions which affect the
educational programs and outcomes for students. The current management style has not been
consultative and frequently dismissive and arrogant of the valuable input from academics. The
research data which UTAS has presented to the public has been unprofessional, unsubstantiated,
and totally unconvincing e.g., the two-bus argument referenced as an impediment to access to
UTAS. The public expects robust research of a higher standard from this institution.

A review of the powers and functions within the management structure of UTAS requires an
urgent review to provide accountability and trust in one of Tasmania's largest institutions.

Yours sincerely

Judith Timbs 
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